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PSEG Nuclear, LLC

December 2004 Status

Definition

TOTAL NOTIFICATIONS GENERATED

Updated: Monthly

Chart Owner

3Q 2004 402004

Total notifications generated on a monthlky
basis.

Corrective Action Program Manager Goal:

Mo Adverse Trend

History

Intent of Metric

Site personnel write a notification in our Corrective Action Program (CAP) to identify an issue that
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§ 2,600 needs attention. This metric illustrates the total number of notifications written each month by site
‘rE personnel. YWe are monitoring to ensure the wvolume of issues is consistent with expected trends,
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@ 1,000 1 This performance indicator identified a normal increase in notifications generated during the
g 00 Hope Creek RF12 refueling outage and Salem forced outages. There were no adverse trends
= 1 identified across the organization.
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PSEG Nuclear, LLC December 2004 Status ‘

Definition
The number of open online corrective maintenance
ONLINE CORRECTIVE MAINTENANCE wark ftems.
Updated: Monthly
BACKLOG
Chart Owner 30 004 4Q004
Salem Maintenance Manager and Hope Creek Maintenance Manager Goal: 215 by year end
History Intent of Metric
This metric measures our total backlog of on-line corrective maintenance. These are items that have an
impact on plant operations and can be fixed while the unit is in service. Benchrmarking indicates the industry
median at 80, with top perfarmance at 45 for our site. Cur goal is to achieve top performance by the end of
2005,
Historical Data Mot Available Analysis and Actions
Hope Creel: Goalwas 115 actual was 107, Met the goal.
Salem: Goal was 100; actual ws 91, Met the goal.
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PSEG Nuclear, LLC

ONLINE ELECTIVE MAINTENANCE BACKLOG

December 2004 ‘

Status Definition

The nurmber of open online elective maintenance work
iterns.

Updated: Monthlky

Chart Owner

3Q2004 40 2004

Salem Maintenance Manager and Hope Creek Maintenance Manager

History

Histarical Data Mot Available

Goal:

1,900 by year end
Intent of Metric

This metric measures our total backlog of on-line elective maintenance. These are items that do NOT have
an impact on plant operations and can be fixed while the unit is in service. Benchmarking indicates the

industry median at 1450, with top perfarmance at 1200 for our site. Our goal is to achieve top performance
by the end of 2005.

‘ Analysis and Actions

Hope Creek Hope Creek actual was 966, which did not meet the goal of Y00. This was due to refueling
outage extending inta 2005, which did not allow for post maintenance testing and closure of the on-line

elective maintenance activities due to plant conditions. On-line work was added to the outage to improve
plant reliability

Salem: Goal was 1,200; actual was 1,171, Met the goal
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PSEG Nuclear, LLC

December 2004 Status Definition

CORRECTIVE ACTION PROBLEM RESOLUTION

The percent of corrective action closures
determined to be acceptable by Corrective Action
Closure Board review, based on the problem

Updated: Maonthly

resalution criteria. The performance indicator is a

Chart Owner

monthly value.

30 2004 40 2004

Corrective Action Program Manager

Goal: 95%

History

Intent of Metric

MNews Indicator for 2004

Site personnel write a notification in our Carrective Action Program (CAP) to identify an issue that
needs attention. This metric tracks the guality of the corrective actions that resulted with a goal of
greater than ar equal to 85% Closure Board acceptance rate, meaning the correct actions resulted
from the notification. Iterms that are not accepted by the Board are not closed until the issue is
revvarked and the Board approves.

Analysis and Actions

This indicator has met the goal.
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PSEG Nuclear, LLC

EMPLOYEE CONCERNS PROGRAM (ECP) -
CONCERNS CONFIDENTIALITY / ANONYMITY
REQUEST

December 2004 |  Status | Definition

The number of Employee Concerns
Frogram (ECF) concerns filed anonymousky
f confidentially wersus total number of
concerns per month. Chart does not include

Updated: MMonthly

Chart Owner

MNRC 30-day requests.

Employee Concerns Program Nanager Goal: No Adverse Trend

History
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Intent of Metric

This metric shows the total number of concerns brought to our Employee Concerns Manager. This is
an alternate means to have issues addressed outside of line management.

Analysis and Actions

Fifty-one concerns (non-MNRC referred) were brought to the attention of the Employes Concerns
Frogram during 2004 There were 18 more issues brought to ECP in 2004 than in 2003, Of

o those, eight were submitted confidentially or anomymoushy (16%).
2003
Twwo of the eight were anonymous. Those two were not Category 1 (harassment or intimidation)
or Category 2 (nuclear safety/quality or wrongdoing). The percentage of concerns that were
Confid ity i | Total Mumber of C
2 Eanfidentiality/Anonymavsly @ Total Murmber of Cancems anonmymous in 2004 was 4%, compared to 12% in 2003, 26% in 2002, 28% in 2001. This is an
improving trend
The increased number of concerns brought to Employes Concerns in 2004 may be attributed to
management' s encouragement to raise issues with ECP.
Actions: Continue working with management to resaolve issues at the lowest level. ECPF
continues to encourage people to raise issues and monitor the results.
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PSEG Nuclear, LLC

EXECUTIVE REVIEW BOARD (ERB) ACTION
APPROVALS

December 2004 | Status | Definition

Executive Review BEoard (ERE] reviews
proposed personnel actions to ensure no
retaliation or chiling effect implications.

Updated: Monthly

Chart Owner

302004  4Q 2004

Safety Conscious Work Environment Manager Goal: No Adverse Trend

History

MNewy Indicator for 2004

Intent of Metric

The Executive Review Board (ERE) was established to ensure that no adverse action is taken or
percerved to be taken against site personnel for raising nuclear safety iIssues. This Board reviews
significant proposed discipline, promotions, transfers and terminations for PSEG employees and
supplemental (contract) personnel.

Analysis and Actions

Mo adverse trend in EREB action was present in the 4th gquarter.

Forty-eight cases [cases can involve more than one person] were reviewed by EREB in the 4th quarter.

Of those, 42 cases (B8%) were concurred with by ERB. The remaining B cases were rejected by ERB
due to process inconsistencies (e.g., not following HR processes, inconsistent with past practice). Mo
rejected cases involved instances of potential violation of 10 CFR 50.7.
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